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Change of Organization and the Strategy of
Information Technology in the Era of Information

FANG Wei-guo, HU Qing-hua

(School of Economics and Management, Beijing University of Aeronautics and Astronautics, Beijing 100083, China)

Abstract: Information technology has deeply affected the development and change of organization. Practically, information tech-
nology has become one principal factor of organizational design. Based on the theory of organization, information science and or-
ganizational phenomenon already existing, this paper discusses a new mode of organization-information chain organization, and its
structure and characteristic are also mentioned. On the other hand, the paper analyzes the three levels of information technology
of organization, including the dependence of infrastructure, service providence and value innovation. According to the superiority
of information and technology of organization, the paper brings forwards relevant strategy of information technology, such as the
strategy of technology promotion, the strategy of service promotion and the strategy of value promotion.
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