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Principal-Agent Relation in the Organization for Gratuitous Services
LI Xiao-ning ,TIAN Da-shan

(School of Public Administration, Beijing University of Aeronautics and Astronautics, Beijing 100083, China)
Abstract: Because there is no profit incentive, the organizations for gratuitous services are generally considered having serious
incentive difficulty, but most of which have the same efficiency as for-profit-enterprises. This implied that, except profits, many
other incentive mechanisms are also important. “Output benchmark” and “self-incentive” are main incentives in the organiza-
tions for gratuitous services. The paper analyzes these two incentive mechanisms using principal-agent model and indicates that
“the long term benefit” and “altruism” can produce strong incentive to the agents, but the existence of the uncertainty weakens
their incentive effects.

Key words: non-profit; principal-agent; incentives entrust





