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Competitive Strategy of Enterprises and Manufacturing
Systems Dynamic Development
Zheng Yun Wei Fajie

(Beijing University of Aeronautics and Adronautics,, School of Management)

Abstract In today’ s world manufacturing system has to meet new challenges for the market needs
changing day by day. In order to meet the changes of the market, to form self competition superiority, and
to have great ability to deal with the changes, manufacturing system must have the character istic of contin-
uing dynamic development. M anufacturing management need new thinking from the point of strategy. Now
to many manufacturing managers views, to apply flexibility to manufacturing is played an increasingly im-
portant role. As aconsequence, no matter what kind of industrial enterprises, traditional or new are, there
is an ever increasing demand for application of flexibility. The application of flexibility for enterprises to re-

duce or redefine market uncertainties is introduced in this paper.

Key words manufacting system management; flexible manufacture systems; kinetic state develop-

ment; manufacturing systems; competitive strategy
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